
 

PROJECT OVERVIEW 
 

Type: 

Real Estate – Mixed Use (For-
Sale Affordable Housing and 
Commercial Space) 
 

Total Development Cost: 

$14.5 million 
 

LISC New Markets Tax Credit Allocation: 

$10.0 million 
 
 

PROJECT STAKEHOLDERS 
 

LISC Program: 

Rural LISC 
 

Investor: 

Union Bank of California 
 

Sponsor/Developer: 

South County Housing 
 

Other Key Stakeholders: 

City of Gilroy 
 
 

COMMUNITY ECONOMICS 
 

 Family income 46.2% of the 
area median 

 

 Unemployment rate 1.6 times 
the national average 

 

 CDFI Hot Zone 
 
 

COMMUNITY IMPACT 
 

 21 affordable housing units (32 
total) 

 

 52 Construction Jobs 
 

 100 Permanent Jobs 
 

Project Basics: 

 The project finances South County 
Community Development (SCCD) 
which uses the proceeds in 
Alexander Place project (Gilroy, CA) 

 The Alexander Place phase 
accounted for 21 affordable for-sale 
residential units and 11 market-rate 
residential units. 

 The project also created 52 
construction jobs and 100 permanent 
jobs.  

 
Project Background: 

 Like many other Central Coast communities, Gilroy urgently needs affordable housing. The 
local technology boom has fueled an escalation of home-prices at a much higher rate than 
the rest of the state and nation. By precluding the possibility of home-ownership for low- and 
moderate-income residents, the trend jeopardizes the region’s long-term stability and health. 

 A changing economic base also required former agricultural centers like Gilroy to transform 
themselves if they were to benefit from new economic opportunities. The redevelopment of 
defunct properties, like the cannery, was central to this process. 

 SCCD is a subsidiary of South County Housing (SCH). Founded in 1978 by a coalition of 
farm-workers, professionals, and community activists, SCH has evolved into one of the 
nation’s most accomplished community developers having built over 2,000 affordable for-
sale and rental homes, as well as mixed-use developments.  

 
Financing a Solution - New Markets Tax Credits (NMTC): 

 SCH’s ambitious development goals reflected the urgency of local needs. With 29 projects 
in its pipeline, or nearly 1,400 affordable homes, SCH’s near-term pre-development costs 
had exceeded available equity and threatened to delay construction. Our program offered a 
timely way to leverage existing financing and close the gap. 

 $10.0 million in NMTC allocation authority provided a custom product with non-traditional 
and/or favorable terms including: a below-market interest rate; a longer period of interest-
only payments; and more flexible borrower credit standards.   

 The project’s focus on for-sale affordable homes means that a portion of the initial NMTC 
investment may be recouped to facilitate additional projects. 

 

SOUTH COUNTY COMMUNITY DEVELOPMENT 
GILROY, CA  

 

Helping SCCD build affordable homes and redevelop a city-center. 

For more information, visit our website:  www.newmarkets.org Updated 08/11/2011 


