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This is AltCap.
See the visible 

impacts we are 
making in the 

community.
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Architect, James Scott, and two Front Porch 
Alliance staff members meet in the renovated 
Linwood Presbyterian Church sanctuary.



( C O M P A N Y  G R O W T H )

04A
05A

A
L

T
C

A
P

 |
 

A
N

N
U

A
L

 
R

E
P

O
R

T
 

|
 

F
Y

 
2

0
1

5

SIOUX CHIEF MANUFACTURING

New Markets Tax Credits

04A | Manufacturer of rough-in plumbing products 
prepares for company expansion and relocation.

LINWOOD AREA MINISTRY PLACE (LAMP)

New Markets Tax Credits

05A | Former Linwood Presbyterian Church transforms 
into a vibrant community space after renovations.
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“ ” 
We anticipate that this 
project will be a great 
investment and bring a lot  
of income to the city.

B I L L  Z A H N E R

P re s i d ent  an d  CE O,  A .  Z ahn er  C ompany

A . ZAHNER COMPANY

New Markets Tax Credits

06A | Specializing in metal design, Zahner will continue 
its signature undulating wave wall onto the new 
expanded warehouse and manufacturing facility.
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“
” 

The N
ew

 M
arkets Tax Credits 

Program
 has allow

ed us to 
leverage w

hat w
e had in place 

and lift up this YM
CA

 in a 
different w

ay than w
e’ve been 

able to in m
any years.
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LINWOOD YMCA

New Markets Tax Credits

08A | Kids ages 3–5 participate in their weekly “bitty 
basketball” practice through the Linwood YMCA. 
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E L I Z A B E T H  R O S I N

O wn er,  R os in  P re s er va t i on

“ ” 
We wanted to be close  
to downtown, yet also  
wanted a place we could 
afford. There is a great 
investment opportunity in  
the East Crossroads.
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“ARTCAP” —MICROLOAN FUND FOR ARTISTS

Small Business Loan Fund

12A | The goal of the fund is to support the  
growth and development of the arts sector by 
providing access to low cost capital in tandem  
with technical assistance resources to artists  
and art-related businesses.

Artist, Allan Winkler.
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“ARTCAP” —MICROLOAN FUND FOR ARTISTS

Small Business Loan Fund

12A | The goal of the fund is to support the  
growth and development of the arts sector by 
providing access to low cost capital in tandem  
with technical assistance resources to artists  
and art-related businesses.

Artist, Allan Winkler.
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About
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ALTCAP
YOUR
COMMUNITY
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I N T R O D U C I N G  A LT C A P  2 015

We are AltCap: Alternative Capital for Community 

Impact. We are passionate about delivering resources 

that support investment and economic empowerment. 

We are committed to making a difference in the Kansas 

City community. 

Since our inception, it has been our organizational 

mission and purpose to support investment in 

underserved and under-resourced communities 

throughout Kansas City, Missouri. Now, as a newly 

certified Community Development Financial Institution 

(CDFI) AltCap is ready to take its mission further to 

make an even greater impact in Kansas City. 

Our goal as a CDFI is twofold: first, to continue to 

provide creative capital alternatives for businesses 

and communities that are underserved by traditional 

financial institutions; and second, to continue to 

promote and support economic empowerment through 

entrepreneurship by providing business development 

training and technical assistance. And while our impact 

stretches throughout the Kansas City metropolitan 

area, we will continue to focus our resources on 

supporting critical investments in economically 

distressed census tracts within Kansas City, Missouri.

Much has been achieved since AltCap was created 

in 2005 as the KCMO CDE. Our first round of New 

Markets Tax Credits (NMTC) in 2008 launched our 

journey as a mission-based organization, committed 

to supporting critical investments in our city’s most 

economically distressed communities. Our track record 

is one of an organization that has stayed true to its 

mission and purpose and in only a few years has made a 

tremendous impact in communities throughout Kansas 

City, Missouri. 

And, we are just getting started.

Alternative
Capital
for Community
Impact



“ARTCAP” —MICROLOAN FUND FOR ARTISTS

Small Business Loan Fund

12A | The goal of the fund is to support the  
growth and development of the arts sector by 
providing access to low cost capital in tandem  
with technical assistance resources to artists  
and art-related businesses.

Artist, Allan Winkler.
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 NM TC A L LO C AT I O N
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“ARTCAP” —MICROLOAN FUND FOR ARTISTS

Small Business Loan Fund

12A | The goal of the fund is to support the  
growth and development of the arts sector by 
providing access to low cost capital in tandem  
with technical assistance resources to artists  
and art-related businesses.

Artist, Allan Winkler.
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P O R T F O L I O  O F  O F F E R I N G S  2 015

As a CDFI, we endeavor to reduce economic disparities 

in Kansas City, Missouri by providing alternative 

capital through a wide range of financial products 

that are meant to support high impact investments in 

economically distressed communities not adequately 

served by traditional financial institutions. Whether 

it is through the New Markets Tax Credit (NMTC) 

Program, our targeted loan funds, or any of the 

other alternative capital sources we offer, AltCap is 

committed to delivering critical financing to support 

job-creating business investments and catalytic real 

estate development projects in our service area.

The NMTC program was authorized in the Community 

Renewal Tax Relief Act of 2000 as part of an effort to 

stimulate investment and economic growth in low 

income communities. Using the NMTC Program alone 

we have supported over $125 million of investment 

in some of the most distressed communities in the 

area—defined using census tracts where the individual 

poverty rate is greater than 30%, median family income 

of 60% or less of that area's median family income, 

and unemployment rate at least 1.5 times the national 

average. From a LEED Platinum manufacturing facility 

to a neighborhood community center, AltCap has been 

finding ways to distribute NMTC towards investments 

that create lasting impacts on our community. 

Other creative financing options we offer include 

the façade improvement loan program (FILP) and 

small business microloans. This year, we expanded 

our offerings to include the Diversified Contractors 

Growth Fund and the Microloan Fund for Artists, helping 

entrepreneurs and small business owners access the 

patient capital needed to grow, create jobs, and sustain 

healthy, local economies.

Alternative
Capital
for Community
Impact



“ARTCAP” —MICROLOAN FUND FOR ARTISTS

Small Business Loan Fund

12A | The goal of the fund is to support the  
growth and development of the arts sector by 
providing access to low cost capital in tandem  
with technical assistance resources to artists  
and art-related businesses.

Artist, Allan Winkler.
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The opening of the new facility is anticipated to create 

at least 150 new jobs at the company, and Bevins 

doesn’t expect hiring to slow down any time soon. 

Sioux Chief began back in 1957, by packaging specialty 

fasteners and other residential plumbing items. Since 

then, it has grown to be one of the largest rough-in 

plumbing manufacturers in the world. From fittings, to 

manifolds to brackets and supports, there are roughly 

8,000 different SKUs produced at Sioux Chief’s facility. 

The company’s foray in retail sales didn’t start 

until 2008. Prior to tapping into the big box stores, 

Sioux Chief focused on wholesale correlated with 

housings starts. When the market declined, and new 

construction came to a halt, the family avoided layoffs 

within the company by selling to a steadier market of 

home repair and remodel. As the company continues  

to grow, they have expanded their offerings in 

commercial lines, supplying to office buildings, 

hospitals and hotels, while maintaining their main 

sales outlets as residential. 

The current facility was purchased in 1983 after sitting 

vacant for multiple years. The original 20,000-square-

foot building has since been modified and expanded, 

to accommodate growth in ways that didn’t necessarily 

improve efficiency. Now, the Peculiar location operates 

on 370,000 square feet and is busting at the seams. 

Sioux Chief is leasing 100,00 square feet in Grandview 

and another 30,000 in Edgerton for warehousing just 

to keep up with demand. The new facility on the site  

of the decommissioned Richards-Gebaur Air Force 

base will be built with a long-term plan in mind—

hiring more people and growing up to one million 

square feet.

L A M P  $10 M

For over 20 years, a group of dedicated volunteers 

have been pushing to redevelop the former Linwood 

Presbyterian Church located just southwest of 

Linwood Boulevard and U.S. Highway 71. It took $10M 

in NMTC allocation ($5M from Central Bank), paired 

with historic preservation tax credits, to finally bring 

the vision to fruition. In 2015, the Linwood Area 

S I O U X  C H I E F  M A N U FA C T U R I N G  $14 . 5 M

In 2015, AltCap designated $14.5M in NMTC allocation 

to Sioux Chief Manufacturing to help build a new $40M 

facility at the CenterPoint-KCS Intermodal Center 

in south Kansas City. The family-owned rough-in 

plumbing supply business had outgrown their current 

manufacturing site in Peculiar, Missouri and was 

looking to expand. Although they own twelve acres of 

nearby land, the plumbing supply company recognized 

an opportunity to reorganize its production to operate 

more efficiently in a new consolidated location. 

The new 600,000-square-foot facility off Highway 

150 will include manufacturing, distribution and 

office space while the current Peculiar facility will 

remain in operation only for extrusion processes. 

R y a n  B e v i n s , C F O , e x p l a i n s  t h e  d e c i s i o n  t o 

relocate the headquarters, “We used New Markets  

Tax Credits as a driver to establish operations under 

one roof. However, part of our innovation at Sioux Chief, 

is that we treat the business like a family. We wanted 

to give our employees who live nearby an opportunity 

to continue working in Peculiar.”

Alternative
Capital
for Community
Impact



“ARTCAP” —MICROLOAN FUND FOR ARTISTS

Small Business Loan Fund

12A | The goal of the fund is to support the  
growth and development of the arts sector by 
providing access to low cost capital in tandem  
with technical assistance resources to artists  
and art-related businesses.

Artist, Allan Winkler.
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Ministry Place (LAMP) was formed to redevelop the 

property. David Warm, chair, explained the journey, 

“We’ve approached this project using many different 

strategies—fundraising, partnerships—but after all 

these years, what made it go was the New Markets 

Tax Credits.”

The church has a histor y of over 10 0 years of 

community service. Linwood Presbyterian Church 

was founded in 1880. The sanctuary was built in 1923 

and the congregation thrived for most of the 20th 

century. A building next door was erected in 1931 

as a home for working women. As the neighborhood 

“  ”
Their involvement 
gave us credibility 
and confidence in 
the broader civic 

community.

changed, the congregation diminished and merged 

with the Methodist congregation up the street. 

Eventually the Heartland Presbytery sold the adjacent 

building which then sat vacant for 40 years until the 

Presbytery bought it back with the expressed purpose 

of rebuilding the community in 1995. 

The preservation of this historic landmark will be 

complete in spring of 2016 and provide 40,000 

square feet of space to non-profit tenants including 

the anchor tenant , ReDiscover— a community 

mental health agency. The new community building 

will soon be home to four other organizations with 

hope for more: Front Porch Alliance, youth support 

services; Connection for Good, computer training 

and job skill development; Future Leaders Outreach 

Network, teaching life skills and leadership; and 

the Presbyterian district offices. Warm said, “The 

first phase of this project is intended to show our 

presence in the community, invest in its progress 

and success and establish a longterm commitment 

to the neighborhood. We want to be a catalyst for 

ALTCAP
YOUR
INVESTMENT

11/28 B

further reinvestment.” Beyond the allocation of tax 

credits, the LAMP team is thankful for the guidance 

AltCap provided through the complicated financial 

and structural arrangement. Warm noted, “Not only 

did AltCap provide access to the tax credits, they 

were extraordinarily helpful in facilitating other 

partnerships we needed to succeed in the project. 

AltCap helped us get support from the city government, 

leverage a lender, attract and secure credible tax 

investors. Their involvement gave us credibility and 

confidence in the broader civic community.”

A .  Z A H N E R  C O M PA N Y  $ 7 M

For well over a century, A. Zahner Company (Zahner) 

has delivered high quality crafted architectural metal 

work to designers and artists all over the globe. In 

2015, the internationally acclaimed company was the 

first to receive a NMTC allocation from AltCap in its 

new form as a certified CDFI. The $7 million allocation 

will help provide financing to support Zahner as they 

expand and update their headquarters located at 

Paseo Boulevard and 9th Street in Kansas City. 

Zahner’s work spans from Qatar to Kansas City. Some 

of their most notable local pieces include the Bartle 

Hall Sky Stations, Kauffman Center for the Performing 

Arts’ metal façade and the copper panels of the Kansas 

City Star Building.

With a second location in Texas, Zahner’s decision to 

stay and expand their operations in Kansas City was a 

strategic one. “The credit made building in this blighted 

area worth while,” explains Bill Zahner, President and 

CEO. “There is very little investment being made in this 

area. But we are here, and we have plenty of space to 

build on. We anticipate that this project will be a great 

investment and bring a lot of income to the city.” 

In recent years, Zahner has seen incredible growth 

in the engineering portion of their business. The new 

expansion will add more workspace, allowing for more 

engineering and design positions at the firm. “In the 

past several years we have made an effort to enhance 

the intellectual quotient and abilities of our operation,” 

explained Zahner. “The business opportunities this  

Alternative
Capital
for Community
Impact



“ARTCAP” —MICROLOAN FUND FOR ARTISTS

Small Business Loan Fund

12A | The goal of the fund is to support the  
growth and development of the arts sector by 
providing access to low cost capital in tandem  
with technical assistance resources to artists  
and art-related businesses.

Artist, Allan Winkler.
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$8M from supporters in two rounds of fundraising. 

Then, with the help from NMTC financing, they were 

finally able to move forward with the project. David 

Byrd, president and CEO explained the impact of the 

NMTC program, “These types of projects don’t come 

around very often, so the more we can invest in the front 

end, the better. A project of this magnitude gives the 

community a renewed sense of hope and possibility.” 

The new Linwood YMCA, renamed the James B. Nutter 

Community Center, broke ground in July. The 40-year-

old outdated center will be replaced by a brand new 

facility increasing the Y’s abilities to meet the needs 

“  ”
A project of this 

magnitude gives the 
community a renewed 

sense of hope and 
possibility.

has brought both domestically and internationally has 

created a need to expand our operations.” Another area 

of growth will be in manufacturing and specialized 

fabrication. The additional space will create a more 

efficient delivery and production process.

Zahner is also using the new building as an opportunity 

to demonstrate their innovative technologies and 

design abilities. A whimsical structure will  be 

the new entrance to the facility which currently 

boasts a signature undulating wave exterior wall. 

Due to Zahner’s construction experience and the 

uniqueness of the design, they will serve as their 

own general contractor on the expansion. The facility 

13/28 B

has been an artful, architectural gem in the middle 

of a neighborhood that has slowly been transitioning 

from disinvested. Zahner will continue to uphold their 

reputation for innovative design with the new building.

L I N W O O D  Y M C A  $10 M

For over 50 years, the Linwood YMCA located at 3800 

Linwood Avenue has focused on helping kids and 

families in the urban area surrounding the center. 

After a strategic planning initiative completed about 

five years ago, it was clear there was still a need for the 

Linwood Y to reinvest in the community. The center had 

a longstanding history of providing quality programs 

like swim lessons, after-school mentoring, health 

screenings, nutrition classes, sports and fitness and 

wellness programs. Now, thanks to a $10M renovation 

facilitated by NMTC, the YMCA can continue its mission 

of supporting the community for years to come. 

When the project began funding, The Linwood YMCA 

soon realized that the needs were outstretching the 

capacity of its donors. The organization raised about 

of the under-served community. The renovation will 

include about 25,000 square feet of additional space, a 

new entrance point and lobby, updated locker rooms, a 

teaching kitchen, as well as a large community room for 

meetings and team programming. The plans included 

an indoor aquatic center for year-round classes 

on critical lifesaving skills. With a significant aging 

population in the Linwood corridor, senior programming 

and active older adult activities will be revitalized. And, 

in a one-of-a-kind partnership with Truman Medical 

Centers, a freestanding 8,000-square-foot clinic on the 

property will have a full-time medical staff to provide 

clinic services to families. 

“The New Markets Tax Credits Program has allowed 

us to leverage what we had in place and lift up this 

Y in a different way than we’ve been able to in many 

years,” commented Byrd.” From our vantage point, 

AltCap has been a blessing to our Y—allowing us to 

add additional facilities, leverage our donor dollars and 

take advantage of a moment in time we can design a 

facility that will benefit us for years to come.”

ALTCAP
YOUR
INVESTMENT
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“  ”
The credit made 

building in  
this blighted area 

worth while.



“ARTCAP” —MICROLOAN FUND FOR ARTISTS

Small Business Loan Fund

12A | The goal of the fund is to support the  
growth and development of the arts sector by 
providing access to low cost capital in tandem  
with technical assistance resources to artists  
and art-related businesses.

Artist, Allan Winkler.
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Our mission is to be a catalyst for investment 
in Kansas City, Missouri’s economically  
distressed communities through innovative 
financial products, targeted economic 
development programming, and the 
development of strategic partnerships that 
promote economic growth and empowerment.

ALTCAP
YOUR
COMMUNITY

15/28 BAlternative
Capital
for Community
Impact

|  M I S S I O N  S T A T E M E N T



“ARTCAP” —MICROLOAN FUND FOR ARTISTS

Small Business Loan Fund

12A | The goal of the fund is to support the  
growth and development of the arts sector by 
providing access to low cost capital in tandem  
with technical assistance resources to artists  
and art-related businesses.

Artist, Allan Winkler.
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Façade
Improvement
Loan
Program

ALTCAP
YOUR
BUILDING
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The property is located directly across the street from 

another AltCap NMTC investment: the Lyric Opera 

offices, set design and production facility. 

Elizabeth Rosin, Owner of Rosin Preservation, and her 

Husband Mark Kenneally, Assistant Vice President of 

Transystems Corp, created Googie3, LLC to purchase 

the property with the intention to lease to Rosin 

Preservation as their company offices. The group of 

historic preservation consultants work as architectural 

historians and planners. They consult with property 

owners and developers trying to rehab older buildings 

using historic tax credits as part of financing, as well as 

agencies and municipalities using preservation as part 

of their planning strategy. Rosin Preservation moved 

into the space on Holmes in February of 2015 after 

10 years of renting office space. The decision to buy 

came with many requirements. “We wanted a space 

with a sense of community and synergy. We wanted to 

be close to downtown, yet also wanted a place we could 

afford. There is a great investment opportunity in the 

East Crossroads,” said Elizabeth Rosin. 

The space was previously part of a brass foundry, 

then became a machine shop in the 1930s. Although 

Rosin Preservation preferred to maintain much of the 

structural detail and character, most of the building 

required heavy renovation to become usable space. The 

façade improvement loan allowed Googie3 to remove 

an old front-facing garage door and design a front entry 

vestibule. The loan was also applied to the rear façade, 

due to high visibility from the street. The back of the 

building provides access to a second tenant space. 

Although plans for a tenant are not fully developed, 

the loan helped lay the structural work to install a future 

storefront system.

G O O G I E 3 ,  L L C  $ 5 0 K

AltCap’s façade improvement loan program is designed 

to provide nontraditional, flexible financing to retail 

and commercial property owners. Fueled by a desire to 

improve their properties and increase business activity, 

owners also help beautify the surrounding community. 

Façade improvement loans are available for retail 

and commercial properties along major commercial 

corridors in AltCap’s service area. Googie3, LLC received 

a $50,000 loan to improve the property at 1721 Holmes.

Alternative
Capital
for Community
Impact

“  ”
We wanted a space  

with a sense of community 
and synergy ... There 
is a great investment 

opportunity in the  
East Crossroads.



“ARTCAP” —MICROLOAN FUND FOR ARTISTS

Small Business Loan Fund

12A | The goal of the fund is to support the  
growth and development of the arts sector by 
providing access to low cost capital in tandem  
with technical assistance resources to artists  
and art-related businesses.

Artist, Allan Winkler.
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Small
Business
Loan
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ALTCAP
YOUR
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needs such as supplies, equipment and gallery space. 

The Microloan Fund for Artists became available in early 

2016, through a network of referral partners.

DIVERSIFIED CONTRACTORS GROWTH FUND  2015

Recognizing a growing need for contractors to access 

financing for short-term needs, AltCap and PortKC 

developed the Diversified Contractors Growth Fund 

(DCGF). This targeted loan fund provides financial 

solutions that encourage and facilitate increased 

participation by minority- and women-owned 

contractors in publicly bid work and privately funded 

construction projects in Kansas City, Missouri.

Contractors are often required to float labor, supplies, 

materials and use of equipment during the gap 

between when they complete work and when they 

are paid—restricting cash flow and burdening small 

business owners. Historically, minority- and women-

owned contractors have survived through a number 

of methods: only bidding work where bonding is not 

required, bidding under a prime contractor’s bond, 

obtaining bond waivers and/or alternative insurance/

guarantee products and/or obtaining a first bond and 

increasing bonding capacity. Access to necessary 

capital has been a barrier to increasing participation by 

minority, women and other disadvantaged contractors. 

The goal of the program is to provide access to capital 

for project-specific cash flow for supplies and/or labor 

to allow contractors to bid on public or private work 

they would otherwise not be able to bid on due to cash 

flow limitations. 

Acceptance to the program is based on a contractor’s 

record of completing work, rather than a traditional 

bank’s acceptance based on line of credit and record 

of repayment. This allows us to focus on people just 

starting out in business, or businesses that may have 

other capital barriers to winning contracts. The DCGF 

gives under-served contractors the edge they need to 

pursue opportunities that develop experience, increase 

capacity and grow their business.

"A R T C A P "  2 015

AltCap views artists as a critical piece of the economic 

development of Kansas City. The Microloan Fund 

for Artists was created to support the growth and 

development of the arts sector by providing access to 

low-cost capital in tandem with technical assistance 

resources to artists and art-related business. 

By supporting artists and businesses in the creative 

industries, AltCap endeavors to help increase the over-

all economic stability and quality of life in Kansas City. 

Oftentimes, artists see potential and are willing to 

invest in areas of the city other businesses overlook. 

However, due to inconsistent income stream and 

strict underwriting standards, traditional banks 

have a hard time lending to artists. AltCap has the 

ability to be flexible in our financing and tailor loans 

to the needs of this population. By pairing creative 

financing alternatives with technical assistance and 

entrepreneurship training on how to be more successful 

as a business, artists learn to be more sustainable. 

Research revealed interest in short-term financing for 
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KC  N E I G H B O R H O O D  S TAT  2 015

KCNeighborhoodStat is the brainchild of CCF and the 

Kansas City Brigade of Code for America. The goal is 

to provide relevant civic data at the neighborhood 

level. There is an abundance of civic data—crime, 

development, demographics—however this data 

is not always user-friendly or easily translatable. 

KCNeighborhoodStat helps community leaders and 

residents realize the full potential of this information. 

By using data from the census bureau, crime database 

and county and city websites, people can better 

understand their neighborhoods, track development of 

projects, make better decisions and ultimately become 

more effective advocates for their community. 

COMMUNIT Y DEVELOPMENT WORKSHOP 2015

CCF held its annual conference for neighborhood 

revitalization in January at the Kauffman Foundation 

Conference Center. For the first time the workshop was 

open to both Kansas and Missouri neighborhoods and 

organizations, creating a unique bi-state event. Around 

250 people gathered to hear speakers, participate in 

various panel sessions, ask questions and share their 

experiences. The 2015 keynote speaker was Joyce 

Perkins, former executive director of LANI. Interactive 

panel sessions were held on topics from leadership 

development to land bank homes. Attendees received 

technical skills training, attended grant information 

sessions and participated in facilitated table 

networking session to connect with other participants 

to share and learn more about programs occurring in 

neighborhoods throughout Kansas City.

N E I G H B O R H O O D S  R I S I N G  F U N D  2 015

This year, the new Neighborhoods Rising Fund (NRF) 

was developed in partnership with Greater Kansas City 

Local Initiative Support Corporation (GKC LISC) to take 

the place of CCF’s previously named “Tier 1” small grant 

program. The NRF is a funding collaborative that will 

provide grants up to $3,000 for small but high impact 

community projects and neighborhood revitalization 

initiatives that help build stronger and more effective 

neighborhood organizations in low to moderate income 

areas throughout the Greater Kansas City regions.

C O M M U N I T Y  C A P I TA L  F U N D  2 015

AltCap supports Community Capital Fund (CCF) as a 

way to promote innovative and measurable community 

development by focusing on neighborhood capacity 

building initiatives that leverage community resources 

and expertise. Since its beginnings in 2012, the 

organization has grown to have an incredible impact 

on our city as it continues to find ways to strengthen 

and develop the financial, social, and knowledge 

capital of Kansas City’s historically under-resourced 

and underinvested communities and neighborhoods.

C O M M U N I T Y  KC  M A P  2 015

CommunityKC is a grassroots mapping project initiated 

by CCF with the goal of connecting people, projects 

and resources together. The online community map tool 

was designed to help organizations connect, identify 

potential partners, become informed of local projects 

and initiatives, avoid duplication on efforts, network, 

and promote the good things occurring in Kansas City. 

CommunityKC locates and captures information on a 

range of community projects, empowering residents 

to make a difference in their community.
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The ultimate goal is to create a sizable template that 

can be duplicated across the country in any blighted 

neighborhood,” said Dre Taylor, founder of Males to Men 

and project director of Nile Valley Aquaponics. Through 

crowdfunding and grant support, CCF helped Nile Valley 

raise over $20,000 for Phase 1 of their project. The first 

commercial aquaponics greenhouse in Kansas City will 

be able to produce over 50,000 lbs of tilapia and around 

70,000 lbs of vegetables. Crowdfunding for this portion 

of the project provided building materials, solar panels, 

growing medium, plumbing, pumps, fish, seeds, food 

storage bins, and beneficial bugs such as ladybugs and 

aphidius wasps. The group plans to have fish growing 

before the end of 2015, and continues to seek additional 

funding for further phases of the project.

“  ”
The goal is to create a 
sizable template that 

can be duplicated.

“  ”
We’ve noticed when youth 

get involved with MCG, 
they start to participate  

in other things.

23/28 B

NEIGHBORHOOD OPPORTUNIT Y GRANT 2 015

The Neighborhood Opportunity Grant remains CCF’s 

signature grant program, providing a unique funding 

model that blends traditional grants with crowdfunding. 

With over $400,000 awarded to date, its impact is 

helping empower communities across the heart of 

Kansas City.

M U S K E T E E R S  C I V I C  G R O U P  $ 7, 0 0 0

CCF awarded the Musketeers Civic Group a NRF in the 

amount of $7,000 for the Entrepreneurial & Character 

Youth Development Program to help support their Youth 

Lawn Care Business. The Musketeers Civic Group (MCG) 

was formed when a group of a dozen retired and semi-

retired men from the community decided they should 

be putting their daily efforts toward something positive. 

In 2001, they founded an organization with a mission to 

serve their community through initiating and assisting 

in various projects for the betterment of the city with 

special emphasis on the elderly and youth populations. 

MCG began the youth entrepreneurial program several 

years ago when a few youths below the age of 16 were 

brought together to establish a lawn care business 

using conventional push lawn mowers. MCG Youth 

Lawn Care Business not only improves neighborhood 

appearance, it provides low-income seniors and/or 

physically disabled homeowners free or reduced cost 

lawn care and promotes the benefits of physical activity. 

Through program participation, youth members are 

also taught the basic fundamentals of establishing 

and operating a small business. Fred James, President 

of MCG, spoke to the effects of mentorship within the 

program, “We’ve noticed that when youth get involved 

with MCG, they start to participate in other things. We 

encourage them and pick them up, but we are also tough 

on them and make sure they’re doing well in school. It’s 

important that these kids recognize the opportunity in 

being self-employed.” 

The grant was a collaboration between multiple 

supporters—75% of the award ($5,250) was provided 

as seed funding by CCF to kickstart the crowdfunding 

campaign while online supporters contributed 10% 

($700) allowing MCG to receive a 10% match ($700) from 

Cerner Corporation and a 5% bonus (or $350) from CCF.

N I L E  VA L L E Y  A Q U A P O N I C S   $ 2 0 , 0 0 0

CCF awarded Nile Valley Aquaponics a Neighborhood 

Opportunity Grant in the amount of $20,000 to build a 

community-based commercial aquaponics greenhouse 

in an area deemed a food desert at 29th and Wabash. 

The project, which is being led by Kansas City Keys and 

Males to Men, will provide high quality food, education, 

job training and opportunities for the urban core. 

“Using this system of aquaculture, we can grow over 

100,000 pounds of food on less than an acre of land. 
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WORKSHOP IN BUSINESS OPPORTUNITIES 2015

June marked the graduation of the third cohort from 

the Workshop In Business Opportunities (WIBO): How to 

Build a Growing Profitable Business. WIBO is a nationally 

renowned peer-to-peer led business training program 

designed to give entrepreneurs and existing small 

business owners the skills and confidence to make 

sound business decisions. 

The WIBO 16-Week Workshop is offered once a year and 

operates as a mini MBA program. Participants meet 

each week for three hours in the evening investing 

in weekly discussions. Entrepreneurs and business 

owners gain an in-depth study of relevant business 

topics ranging in accounting and finance, marketing, 

sales, human resources, ethics and law.

This year, the graduation was planned and catered by 

graduates of past cohorts. Speakers included Rachel 

Gayle, second cohort graduate, who spoke about how 

WIBO helped bring her energy efficiency consulting 

business to life.

ALTCAP YOUR BUSINESS COMPE TITION 2015

This year, AltCap established a competition aimed 

at supporting and promoting existing businesses 

and aspiring entrepreneurs while also creating more 

awareness about local technical assistance resources, 

peer-to-peer business development advising and 

access to capital. 

Competition applicants submitted brief 2-minute 

pitch videos and completed online applications. Our 

judges selected the top 11 finalists who then created 

a business proposal, provided financials, and told us 

their personal story. The winner, Hostel KC, won $5,000 

and a scholarship to the WIBO 16-Week Workshop. 

The competition is designed to combine technical 

assistance with capital, helping take businesses to 

the next level.   
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FY 2015
Financials

A S S E T S 2015

Current Assets

 Cash & Cash Equivalents $2,529,081

 Asset Management Fee Receivable $93,631

 T O TA L C U R R E N T A S S E T S $ 2 ,6 22 ,712

Other Assets

 Restricted Cash  $609,847

 Note Receivable $146,674

 Investments in L.L.C. $10,365

 Prepaid Expenses $4,583

 Fixed Assets, Net $10,695

 T O TA L O T HE R A S S E T S $ 7 82 ,16 4

T O TA L A S S E T S $ 3 , 4 0 4 , 8 76

L I A B IL I T IE S & NE T A S S E T S 

Current Liabilities

 Accounts Payable & Accrued Expenses $181,658 

 Donations Payable -

 Refundable Retainer $125,000

 T O TA L C U R R E N T L I A B IL I T IE S $ 3 0 6 ,6 5 8

Net Assets

 Unrestricted $2,748,223

 Temporarily Restricted $349,995

 T O TA L NE T A S S E T S $ 3 ,0 9 8 , 218

T O TA L L I A B IL I T IE S & NE T A S S E T S $ 3 , 4 0 4 , 8 76

R E V E N U E 2015

Management Fees $565,990

Origination Fees $1,175,000

Interest Income $23,020

Miscellaneous Income $14,059

T O TA L R E V E N U E $1,7 7 8 ,0 6 9

E X P E N S E S 

General & Administrative $491,281

Sponsorship Fees $3,271

Community Capital Fund $150,000

Depreciation $2,730

 

T O TA L E X P E N S E S $ 6 47, 282

IN C R E A S E IN NE T A S S E T S $1,13 0,7 8 7

NE T A S S E T S AT B EG INNIN G O F P E R I O D $1, 9 6 7, 4 31

NE T A S S E T S AT E ND O F P E R I O D $ 3 ,0 9 8 , 218
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14A
15A

DIVERSIFIED CONTRACTORS  GROWTH FUND

Small Business Loan Fund

14A | The Diversified Contractors Growth Fund 
provides financial solutions for minority- and 
women-owned contractors that support and 
promote increased participation in public and 
private construction projects.

( S M A L L  B U S I N E S S  A C C E L E R A T O R )
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16A
17A

F R E D  J A M E S

P re s i d ent ,  Mu sk e t e ers  C iv i c  Group

CCF,  Ne i ghborh o od  O pp or tuni ty  Grant  — Youth  L awn C are  B u s in e ss

“ ” 

The Musketeers come 
from various careers 
and backgrounds. Many 
of us are entrepreneurs 
and business owners. We 
want the kids to get the 
notion in their head that 
they too can run their own 
business someday.

1-3 | Fred Saunders, Jasper Hammock, Fred James

4-6 | Charlie Robinson, Julius Smith, Reginald Mosby
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on
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 an
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20A
21A

( E C O N O M I C  E M P O W E R M E N T )

BRIGABON CANDY CO.

Workshop in Business Opportunities (WIBO)

20 A | Marcella Vasconcellos was a graduate of this 
year’s WIBO cohort. She attended the workshop 
to gain more insight to support her business. 
Brigabon Candy Co. sells rich and creamy bite-sized 
Brazilian candies, handcrafted to order using 
natural quality ingredients.
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22A
23A

“
” 

At AltC
ap, w

e’re all passionate 
about m

aking a difference and 
being part of our com

m
unity’s 

grow
th and developm

ent.
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2015 AltCap staff members, Amanda Wilson, 
Christine Kahm, Carmen Lopez, Ben Bachwirtz  
and Ruben Alonso (President).
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C O N T A C T

R u b e n A l o n s o I I I  President
816 216 1851 ext. 1 | ruben@alt-cap.org

C a r m e n L o p e z  Director of Lending
816 216 1851 ext. 2 | carmen@alt-cap.org

A m a n d a W i l s o n  Program Manager–Community Development
816 216 1851 ext. 4 | amanda@alt-cap.org


